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R3 Workshop 
Agenda 

Hosted by WAFWA 

Jan. 12-13, 2020 
Monterey, CA  

Monterey Tides Hotel 

                                
WAFWA R3 Committee Chairman: Curt Melcher, Director, Oregon Department of Fish and Wildlife 

Theme:  Getting It Done 

SUNDAY, JAN. 12, 2020 Presenter Time 

1. Welcome, Introductions, Housekeeping Curt Melcher - ODFW 8:00 8:15 

2. Status of R3 Movement 
• National Implementation Team Update 
• Deconstructing Mentorship Update 
• What Role Does This Body Have In The Future 

Matt Dunfee – WMI 
Samantha Pedder -  CAHSS 8:15 9:00  

3. Marketing & R3 
• Is Marketing R3 Program? 
• Organizational Structure 
• What Works What Doesn’t          

Jenifer Wisniewski - TWRA 
Lance Cherry - NMDGF 9:00 10:00 

Break 10:00 10:15 

4. RBFF R3 Research Findings Stephanie Hussey - RBFF 10:15 10:30 

5. Data Dashboard 
• Practical Applications 

Rob Southwick – 
Southwick Associates 10:30 11:00 

6. Panel Discussion - State Wide Summits 
• Panel: Nebraska, Iowa, Montana, Arizona 
• R3 Taskforces 
• Business Summits           

Panel Q & A 11:00  12:00 

Lunch (Provided) 12:00 1:00 

7. Work Session - Regional R3 Project 
• Development of 1-Sheet  
• Key Topics from State / NGO Reports, others 
• Groups, Table Leads, Goals 
• Discussion, Q&A 

Doug Burt – AZGFD 1:00   1:30 

8. Breakout Groups 
• Develop 1-Sheet through collaboration and 

examples of success 
All 1:30  3:00  

Break 3:00 3:15 

9. Work Session Report Out  All 3:15 4:00 
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10. Panel Discussion - NGO R3 Coordinator’s Point of 
Views 

• Panel: NWTF – Nebraska, NWTF – Arizona, BHA – 
Colorado, PF - ? 

• View, Lessons, Feedback 

Panel Q & A 4:00 5:00 

Hospitality Suite  7:00 - 

Monday, JAN. 13, 2020 Presenter Time 

11. Housekeeping / Day 1 Recap Scott Lavin - AZGFD 9:00 9:15 

12. Director Of Outdoor Recreation positions 
Rachel VandeVoort 
Director, MT Office of 
Outdoor Recreation 

9:15 10:15 

Break 10:15 10:30 

13. DJ Case Focus Group Studies 
• Lessons learned 
• State’s adjustments to R3 programs 

Phil Seng – DJ Case & 
Associates 10:30 11:00 

14. Using Data To Drive Programs, Efforts & Projects 
• Examples 
• Methods 
• Evaluations 

State Representatives 11:00 12:00 

Lunch (Provided) 12:00 1:00 

15. State Reports / Successes / Highlights 
• Take a Friend Hunting 
• Making Hunters out of Shooters 
• Mentor Recruitment Trivia 

Jason Duetsch - CPW  
Mike Christensen - PIOOM  
Ryan Conat - AZ/NWTF 

1:00 2:00 

16. Regional R3 Staffing Model Development Matt Dunfee – WMI 2:00 2:45 

17. Wrap-up 
• Flex Items, actions, next steps 

Scott Lavin - AZGFD 2:45 3:00 

Adjourn 3:00 

Other items to consider: 
 
 
 
 
 

 


