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WAFWA Diversity and Inclusion Committee Agenda

Ground rules- creating a safe space

Introductions

Your personal goals for this committee? Why are you here?

Your agency strengths/successes —» best practice list

Agency issues/challenges?

High level agency advocate — do you currently have one or more?
a) Equipping committee members to improve advocacy
b) How can this committee serve you? Your agency?

BREAK

Need for surveys, small or large?

How inclusive is your employee recruitment message? How successful are your hiring
practices?

Assessing Leadership Accountability

10) Is your customer advertising intentionally inclusive?

11) Other



