WAFWA
R3 Workshop

Hosted by WAFWA

Jan. 7-8, 2021

Virtual Workshop

Agenda

WAFWA R3 Workgroup Chairman: Curt Melcher, Director, Oregon Department of Fish and Wildlife

Theme: Building an R3 Framework

THURSDAY, JAN. 7, 2021 Presenter Time
1. Welcome, Introductions, Housekeeping Curt Melcher - ODFW 9:00 | 9:15
2. Sponsor Comments 9:15 9:30
3. COVID-19 Impact on License Sales Rob Southwick — 9:30 | 10:00
e 2020 Hunter / Angler Data Southwick Associates ' '
4. Retention of new COVID-19 Customers Panel
Discussion G 1 Mont
e What is a new customer? .reg e.mo.n ontana 10:00 | 10:30
Fish, Wildlife & Parks
e State Report Outs
e Best Practices
Break 10:30 | 10:40
5. National Implementation Team Update Dr. Ste?’e” L.eath B
e Proiect updates Executive Director,
j, P . Council to Advance 10:40 | 11:00
e National Data Clearinghouse roll out . ,
Hunting and Shooting
Sports
6. Workgroup Continuation: R3 Program Evaluation -
Matt Dunfee — Wildlif
e Facilitated Discussion building on the 2019 brake att buntee I. e 11:00 | 12:00
Management Institute
out group work product
FRIDAY, JAN. 8, 2021
1. Welcome, Introductions, Housekeeping Curt Melcher - ODFW 9:00 | 9:15
2. Sponsor Comments 9:15 9:30
3. New R3 Positions in — Ari
w . iti o Scott Lavin . Arizona 930 | 10:00
e Evolving Job Descriptions Game and Fish
e Clear R3 Missions
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Break 10:30 | 10:40
:.e Cl/l:s;l;g:::p Continuation: Mentoring & Mentor Jeff Rawlinson - Nebraska
G d Park 10:40 | 11:40
e Facilitated Discussion building on the 2019 brake ame ?n. anks
Commission
out group work product
5. Workgroup Closeout Scott Lavin - Arizona
e Review Action Items co aV|. 120 11:40 | 12:00
Game & Fish
e Goals for 2022 Workshop
Adjourn 12:00

Other items to consider:
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